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What Is a Pre-proposal? 
 
Once all needs are collected and subsequently ranked, the next step is to collect technology pre-proposals that 
address the highest priority needs. The NESDI Program requests pre-proposal submissions from the 
Research, Development, Test, and Evaluation (RDT&E) community. 
 
All submissions are collected on the NESDI Web site http://www.nesdi.navy.mil and should: 
 

• Be approximately two pages in length 
• Clearly explain the project objectives and how they will address the need and environmental 

constraint(s) to be resolved 
• Quantify and qualify the technical criteria for a successful project 
• Include the basic strategy for successfully integrating the solution into the Fleet, and identify the 

authorization stakeholders related to the proposed effort 
• Accurately describe the technical maturity level of the proposed technology 

 
Pre-proposal submissions are then evaluated by potential end users and the Technology Development 
Working Group (TDWG).  These ‘pre’ evaluations are used by the NESDI program to arrive at a final 
disposition or ranking for each pre-proposal.  Authors of highly ranked pre-proposals are then invited to submit 
full proposals. 
 
Limitations on What the NESDI Program Invests In  
 
The NESDI program invests in technologies that adequately address valid needs if:  
 

• The proposed solution impacts a shoreside CONUS function such as platform maintenance, facility, 
and range issues 

• The proposed solution is not site or platform specific 
• The technology is mature and ready (or near ready) for demonstration and validation 

 
When can I submit my Pre-proposal? 
 
The NESDI program accepts pre-proposals only during open season which will be indicated on the Web site 
http://www.nesdi.navy.mil/PreProp.aspx.  Typically the submission period starts in early March and ends in 
mid-April. 
 
 
 
 



Reference Guide: Submitting and Evaluating Pre-Proposals 
Version 2: March 2010 

3 

 
How Do I Submit My Pre-Proposal? 
 
All pre-proposals must be submitted on the NESDI Web site.  It is recommended that you download the pre-
proposal template at http://www.nesdi.navy.mil/Files/NESDI Pre-Proposal Template.doc to collect and 
organize your data prior to submittal. 
 
Once you are ready to submit a pre-proposal, http://www.nesdi.navy.mil/PreProp.aspx provides access to the 
submission form.  Click on the     button shown on the resulting web page below. 
Note that access to the submission form is available only during open season. 
 
 

 
 
 
 
 

THE FOLLOWING FORM WILL APPEAR 
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PRE-PROPOSAL SUBMISSION FORM 

 

 
 
To submit your pre-proposal, fill in all the required fields on the form. If you need help filling out the form, click 
on the Help link next to the field being addressed. The Help screens provide elements to consider when 
submitting your pre-proposal. From these Help screens, you can also view an existing pre-proposal in the 
template format http://www.nesdi.navy.mil/Files/NESDI Pre-Proposal Example.doc. 
 
Choose the need you are addressing from the pull-down list. Note that you can view details of each need from 
the link View Selected Need. 
 
In the fields, you will be requested to describe: 
 

• How you will address the need 
• Your proposed solution 
• The Navy benefits 
• The Project approach 
• How the project will be integrated 
• How mature the technology is. 

 
Once all the fields are filled in, submit your pre-proposal using the SUBMIT button at the bottom of the screen. 
You will receive an e-mail confirming your submission. 
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What Happens After I Submit My Pre-proposal? 
 
Once you submit your pre-proposal, the following actions occur. (These actions are performed on a designated 
schedule by Navy technical experts (i.e., working groups) assembled by NESDI program management.)  
 
 1) The Technology Development Working Group (TDWG) assigns members of the user community to 
your pre-proposal who submit their evaluations to the Web site using a standardized ranking criteria. See 
http://www.nesdi.navy.mil/PrepropRanking.htm. 
 
 2) TDWG members then leverage the user community evaluations and provide their own evaluations 
to the Web site using the same ranking criteria.  
 
 3) The NESDI program manager schedules a final pre-proposal evaluation meeting with all TDWG 
members. This meeting leverages the previous evaluations made on your pre-proposal to arrive at a final 
ranking and disposition which is also captured on the Web site.  
 
 4) Final evaluations are typically completed in late May and you will be notified of the results via an 
automated e-mail. 
 
Authors of valid and high priority pre-proposals are then invited to submit full proposals which provide more 
detailed information on the proposed technology such as funding requirements and milestones. 



Reference Guide: Submitting and Evaluating Pre-Proposals 
Version 2: March 2010 

6 

 
 

ELEMENTS TO CONSIDER WHEN SUBMITTING A PRE-PROPOSAL 
 

 
Pre-proposal Example   Pre-proposal Ranking Criteria 

Elements To Consider When Submitting a Pre-proposal 
Describing How You Will Address The Need 

     * Describe specific issues of the need the preproposal addresses 

     * What is the extent/ pervasiveness of the problem (number of sites, volume of waste stream)? 

     * Aspects of the need the proposal addresses. Include any metrics relevant to the proposed project/evaluation 
 
Describing The Proposed Solution 

     * What are the project objectives? 

     * What results are intended? 
 
Describing Navy Benefits 

     * How the solution will enhance operational readiness 

     * Other Navy benefits (ROI, cost of no action, etc.) 

     * Compliance impacts (fewer NOVs, etc.) 
 
Describing The Project Approach 

     * How will you demonstrate the proposed solution? 

     * Project timeline: How long is it going to take? Major task descriptions. 

     * Estimated costs. 

     * Leveraged funding/tasking with other programs (ESTCP, 0401, NDCEE, JG-PP, etc.) 

     * Partnering with other agencies/organizations? 
 
Technology Integration 

     * Who's going to use it? Identify user and provide plans to obtain user endorsement. 

     * Who's going to buy it? What is their funding source? 

     * Who's the technical authority? Identify TA and provide plans to obtain TA endorsement. 

     * Who's going to maintain/own it? 
 
Technology Maturity 

     * Is the technology mature enough and ready for dem/val now?. 

     * Is there any upfront work that would need to be done before a demonstration/validation test? 

     * Is this a COTS item? 

     * Is this technology being used in another application? 

 


