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What Is a Need? 
 
A need defines a requirement to eliminate or reduce an environmental constraint that:  
 
- Addresses a Fleet operational challenge, 
- Impacts a shoreside function such as platform maintenance, facility, and range issues, 
- Identifies an existing gap in knowledge, technology, and/or capability, 
- Is associated with an environmental constraint or regulatory driver, 
- Can be categorized under one of the program’s investment areas  
 
Needs are the fundamental basis of the NESDI program as all technology investments are based on recommended 
solutions to the need. 
 
When submitting a need, provide NESDI as much information as you can about your problem.  Tell us what the 
problem is and how big the problem is.  What is the basis of the problem?  Is it because of a current or impending 
regulatory requirement that now makes your job more difficult?  Is it a technology gap?  Is it a fleet operational 
challenge?  Is it only at your facility or Navy wide? 
 
A Need is NOT a project.  At the bottom of the need submittal form, you will have the opportunity to put in a short 
”suggested solution,’’ but the description of the need should not include your solution. 
 
A Need is NOT a method to purchase equipment.   You may ‘need’ a piece of equipment for pollution prevention, 
but that does not constitute a NESDI Need.  
 
Areas that the NESDI Program Does Not Invest In: 
 
• Marine mammal research 
• Ship afloat programs 
• The radiological control and health program 
• The cleanup of Environmental Restoration sites (with the possible exception of leveraged investments in the 

analysis and management of contaminated sediments) 
• The Navy’s Energy Program (except where there is a very strong environmental component to a particular 

energy management project). 
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How Do I Submit My Need?   
 
All needs must be submitted via the NESDI website (http://www.nesdi.navy.mil). Click on Needs and the 
introductory page defines a need with links the program’s investment areas and evaluation criteria. When you are 
ready to submit your need, click the ‘Submit Your Need Now’ link. 
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Needs Submission Form 
 
After you fill out each entry on the form, hit Submit Need at the bottom of the form. Note that all entries and a 
description of each is provided in the ‘Entry Descriptions’ link. 

 

 

 
 
What Happens To My Need After I Submit It? 
 
Once you submit your need, the following actions occur.   (These actions are performed on a designated schedule 
by Navy technical experts (i.e., working groups) assembled by NESDI program management.)  
 

1) You will receive an automated email from the NESDI website thanking you for your submittal.  This email 
will contain a pdf file of your need. 

 
2) You may be contacted by the Technology Development Working Group (TDWG) for further information 

during the initial screening phase. 
 

3) The Technology Development Working Group (TDWG) collaboratively evaluates each need and submits 
their recommendations to the website.  The evaluation criteria can be found on 
http://www.nesdi.navy.mil/NeedsRanking.htm. 

 
4) The NESDI program manager schedules a final needs evaluation meeting with all TDWG members.  This 

meeting leverages the TDWG recommendations previously entered for each need to discuss and arrive at a 
final ranking and disposition.  

 
5) The NESDI PM submits the recommendations to CNO for final concurrence. 

 
6) Once a final evaluation is reached, you will be notified of the results via an automated email. 
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