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	NESDI Pre-proposal Template



	CONTACT INFORMATION

	Name:
	

	Organization (Command-Activity):
	

	Phone Number:
	

	Email address:
	

	Title

	Pre-Proposal title (one sentence):
	

	NAVY NEED/REQUIREMENT

	Need number addressed:
	

	PROBLEM STATEMENT

	· Clearly state the environmental problem the technology demonstration is addressing.  This must include all relevant components of the need being addressed.

· Describe the relevance and importance to the Navy including the extent/ pervasiveness of the problem (number of sites, volume of waste stream, etc.)

· Identify the current approach (if one exists) for this problem and discuss its shortcomings.
	

	TECHNOLOGY DESCRIPTION and Cost Estimates By FY

	· Describe the technology in sufficient detail to provide an accurate and factual understanding of its theory, functionality, and operation.

· Discuss how the technology is innovative.

· Provide Cost Estimated By Fiscal Year.
	

	TECHNOLOGY MATURITY

	· Provide evidence the technology is mature enough for demonstration (include references).

· Discuss any development and design work that is required prior to demonstration along with a timeline to complete.


	

	TECHNICAL APPROACH

	· Provide a broad overview of the experimental design of the demonstration proposed for evaluating the technology.

· Discuss the major elements of the demonstration and identify key aspects of the overall approach as they relate to the evaluation of the technology.

· Include a brief description of a proposed site(s), if known, or the desired site characteristics.

· Discuss the scale of the proposed tests and any treatability studies that will be required prior to demonstration

· Identify specific technical or performance issues to be validated

· Identify methods for measuring and assessing the performance and expected operational costs of the technology

· Describe criteria for success of the demonstration and the technology

· Describe the technical approach in terms of tasks to be accomplished
	

	NAVY BENEFITS

	· Describe the expected benefits in terms of environmental impact and/or reduced cost.

· Assess the environmental benefit per site or implementation and the expected aggregate benefit for the Navy
· Provide realistic projections of the number of Navy sites or facilities where the technology could be deployed

· Discuss how the information obtained from the demonstration will enable adoption of the technology throughout the Navy

· Discuss the life cycle cost advantages over current approaches


	

	TECHNOLOGY INTEGRATION

	· Describe the method by which the technology will be transitioned to end users or commercialized 

· Specify how technology transfer methods will differ to reach appropriate audiences (i.e. regulators, consultants, etc.)

· Describe any proposed guidance documents that will assist in future implementation 
· Explicitly identify potential first Navy users and follow-on implementation
· If there are known Implementation or regulatory barriers that effect the transition, describe them along with recommendations for addressing the barriers
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